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VISION STATEMENT

The Sunriver Nature Center and Observatory will be every person's
gateway to an expanding world of information in the natural sciences. By
focusing on education, research, and conservation, we will be recognized

as Central Oregon's foremost authority on the natural sciences. Our

financial base will be broad and diverse.

MISSION STATEMENT

Inspire present and future generations to cherish and understand
our natural world.

VALUES STATEMENT

The Sunriver Nature Center and Observatory is committed to the pursuit of
excellence.

¢ We believe the quality of the personal relationships shared by
visitors, volunteers, and staff is imperative to our success as a viable
organization.

e We adhere to the highest professional standards and value
teamwork, communication, trust and respect. Our volunteers and staff
are a team that value dedication, quality, honesty, integrity,
responsibility, and creativity.

e We value and respect individual effort and personal growth, but it is
as a team that progress is made and goals are met.
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GOALS AND STRATEGIES, WITH ACTIVITIES

Program Goals and Strategies

1. The public understands the natural resource issues facing our community and their
role in addressing them.

a. Provide exhibits and displays through the Nature Center and Observatory

Offer youth-directed science programming

Offer adult- and family-directed science programming

Publish information to build awareness of critical environmental issues

Conduct research on issues that support natural resource education and understanding

® o0 o

2. The community directly participates in actions to improve the natural health of our
community.

a. Support community environmental engagement activities
b. Participate in community issues related to conservation of natural resources

Organizational Goals and Strategies

3. The Nature Center is a valued and credible member of the community
a. Use broad public outreach efforts to build awareness of the Center
b. Host events that connect people to the Center
c. Engage community members directly in Center operations

4. SNCO has a stable and growing base of financial support
a. Strengthen overall fundraising program

Expand revenue generated from Second Tern

Grow support from individuals and businesses

Submit grants for special projects and capacity building.

Sell program-related equipment and materials

® o0 o

5. Capable, committed people lead and support the organization
a. Recruit board members and other governing volunteers
b. Continue to develop and encourage leadership and excellence among staff
c. Engage, support, and recognize volunteers who support the Center

6. SNCO’s operations are smooth, efficient, and innovative.
a. Invest in facilities and equipment that advance long-term effectiveness
b. Manage information systems to support programs and operations
c. Manage finances to support programs and operations
d. Develop and implement plans that provide direction and follow-through
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The public understands the natural resource issues facing our

community and their role in addressing them

Strategy

Provide exhibits
and displays
through the
Nature Center
and Observatory

Install a
meteorology exhibit
that explains
weather and its
impact on the
environment

$850

Introduce to Board
Conceptual Plan for NC
exhibits and secure
funding to study
feasibility of successful
capital campaign

Secure funding to
refine conceptual
plan and costs

Finalize
plans/costs

Complete
feasibility
study for
capital
campaign

If feasible,
initiate
capital
campaign

Upgrade Hall of
Planets

($2800)

Conduct feasibility
study of raising funding
for Phase 1
(BOP/Maintenance)$5K
- $15 If feasible move
forward with FR
campaign Fundraising —
Summer

Complete design and
construction doc Fall

Funding secured for
entire project

Construction begins
Fall

[ ] = project contingent for additional funding or volunteer resources
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Strategy

Provide exhibits
and displays
through the
Nature Center
and Observatory

Upgrade Herp Room
(Funding Secured)

Assess and implement
necessary upgrades for
Golden Eagle

(Funding Secured)

Install an outdoor solar
system for
understanding distances
and solar system
concepts

(Funding Secured)

X-ray eyes —install
four back lit panels
in Observatory

$8000

Research visiting
displays and exhibits
from at least two
organizations

Offer at least one
temporary display if
space available

Expand to offer
multiple displays
based on available
space

Install active model
of moon phases/
lunar eclipse modes

$10,000

[ ] = project contingent for additional funding or volunteer resources



Sunriver Nature Center and Observatory
Strategic Plan

Page 7
March 16, 2010

The public understands the natural resource issues facing our

community and their role in addressing them

Strategy

Offer youth-
directed science
programming

Market Fire of

Unknown Origin to
second core

Expand to third
core constituent -6
more schools

constituent - 6 more ($1100)
schools ($1100)
Explore Initiate Nature

opportunities for
Nature Deficit
Disorder
educational
program

Deficit Disorder
program for Three
Rivers School and
New Generations

Continue expanded
Junior Naturalist
Interns program,

investigate ways to

increase
participation

Continue Program

Evaluate Fee-for
service model for
JNI

If available,
incorporate portable
planetarium into
new programs

If successful,
expand use of
portable
planetarium into
new programs

If feasible continue
to expand use of
portable
planetarium into
programs

Hire Student
Naturalist Assistant
(program to hire
teens, secured
funding for 2010)

Secure funding for
program —add to
Wish List

Secure funding for
program —add to
Wish List

[ ] = project contingent for additional funding or volunteer resources
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The public understands the natural resource issues facing our

community and their role in addressing them

Strategy

Offer youth-
directed science
programming

Evaluate and offer
Spring and Summer

Evaluate and offer

Spring and Summer

Evaluate and offer
Spring and Summer

Kids Classes, add Kid s ClI Kid s CI
Air Rocket Class
Brainstorm potential | If feasible operate If successful,

for natural science
and astronomy
camps

camps

expand offerings

Conduct rocket
demonstration for a
Bend Park and Rec

function

Research inclusion

in BPR directory of

class offerings for a
rocket class

If feasible advertise
classes through
BPR

Revise and offer
new school science
benchmark program

Evaluate and
determine if any
changes needed to
benchmark classes

Evaluate and

determine if

expansion is
feasible

[ ] = project contingent for additional funding or volunteer resources
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The public understands the natural resource issues facing our

community and their role in addressing them

Strategy

Offer adult- and
family-directed
science
programming

Pursue feasibility of
partnering with
other science centers
to offer science
related programs

H o sShow ‘Me the

Way” family movie
night viewing
NASA film through
the summer)

Evaluate program —
if successful
continue

Determine
feasibility of
offering a Family
Canoe Float of
Deschutes

If feasible offer
Family canoe float
of Deschutes River

Offer evolution
lecture series in
partnership with a
college or university

Host trip to
Galapagos finale to
Evolution series

Offer new lecture
series in partnership
with a university

Evaluate to
determine best
time/location to
offer free science
lecture series during

If continuing, select
topics, secure
speakers/locations

If continuing, select
topics, secure
speakers/locations

the year
Continue Offer WFS, Offer WFS,
Wildflower Show | evaluate Show and | improve based on
(WFS) with program assess activity assessment

speaker

events

[ ] = project contingent for additional funding or volunteer resources
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The public understands the natural resource issues facing our
community and their role in addressing them

Strategy

Offer adult- and
family-directed
science
programming

Develop Nature
Journal Program
(teach to observe
and record outdoor
surroundings)

Offer program if
feasible

Evaluate program
and make any
changes

Offer outdoor off
premise activities
(hikes, bike tours,
snowshoe, bird
watching)

Evaluate annually
and identify which
activities to offer
during year

Evaluate annually
and identify which
activities to offer
during year

Conduct evening
Observatory
program and

daytime solar
program

Evaluate and refine
program annually

Evaluate and refine
program annually

Offer Fall, Winter,
Spring talks, special
programs and events

Annually add or
refine Fall, Winter,
Spring talks, special
programs and

events

Annually add or
refine Fall, Winter,
Spring talks, special
programs and

events

Offer summer talks,
special programs,

Annually add or
refine summer

Annually add or
refine summer

(MC) to determine
effectiveness, revise

if necessary

and events talks, special talks, special
(Mt. Bachelor) programs and programs and
' events events
Evaluate Mosquito Continue MC Continue MC
Control program program program

[ ] = project contingent for additional funding or volunteer resources
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The public understands the natural resource issues facing our

community and their role in addressing them

Strategy

Publish
information to
build awareness
of critical
environmental
issues

Educate public
about local lighting
ordinances and
effects on night sky
via presentations,
develop printed
materials

Distribute night sky

materials

In 2013 begin
research on what
Central Oregon
residents can do
locally to reduce
carbon emissions

Print information
learned during
evolution lecture
series for public use

In 2013 begin
research to
determine the
carbon benefits of
recycling household
goods

Author Findings
Factsheet on
Comet/Asteroid
project

Continue to Report
to public relevant
amphibian research
findings

Continue to report
to public relevant
amphibian research
findings

Continue to report
to public relevant
amphibian research
findings

In 2013 Research
alternative lawn
care options to
herbicides and
pesticides

[ ] = project contingent for additional funding or volunteer resources
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The public understands the natural resource issues facing our

community and their role in addressing them

Strategy

Conduct research
on issues that
support natural
resource
education and
understanding

2010

Explore the causes
for limb deformity

2011

Explore the causes
for limb deformity

2012

Explore the causes
for limb deformity

in amphibians in amphibians in amphibians
Study basic biology | Study basic biology | Study basic biology
and conservation of | and conservation of | and conservation of
amphibians amphibians amphibians
Develop proposal Conduct Phase Il Author

for Phase 11 of
Comet/Asteroid
project

Comet/Asteroid
project

Comet/Asteroid
project report

Analyze Chytrid in
reference to
Amphibians

Analyze Chytrid in
reference to
Amphibians
(prevalence,

carriers, resisters,
treatments)

Analyze Chytrid in
reference to
Amphibians
(prevalence,

carriers, resisters,
treatments)

Study Geologic
History of Great
Meadow include
results into future
exhibit

Publish Findings of
the Great Meadow
Geology Study

[ ] = project contingent for additional funding or volunteer resources
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The community directly participates in actions to improve the natural

health of our community

Strategy
Support one of Evaluate, repeat if Arbor Day —
SU{pIRLT Angl q jat d th
: gl er appropriate expand the
co_mmunlty conservation information to
environmental projects include carbon
SEEEETE: reduction/offsets as
el e it relates to trees
Incorporate Waron | War On Weeds — War On Weeds —
Weeds activities incorporate in our incorporate in our
within our advertising advertising
community
publications

In 2013 explore
options for
community

recycling efforts

coordinated through

NC. (i.e. options

available at all

garbage cans in SR

[ ] = project contingent for additional funding or volunteer resources
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The community directly participates in actions to improve the natural

Strategy

health of our community

Participate in
community
issues related to
conservation of
natural resources

In 2013 promote
carbon reduction
provided by
Sunriver employees

Develop program to
encourage/support
SNCO staff to
volunteer for other
nonprofit groups

Implement program

Continue program if
feasible

Operate a live-trap

rental program for

the public and issue
trap permits

Continue live trap
rental program

Continue live trap
rental program

In 2013 establish a
carpool program for
Sunriver workers

Maintain live
animals on site

Maintain live
animals on site

Maintain live
animals on site

Serve as community
drop point for
injured wildlife for
rehab and provide
limited
rehabilitation

Serve as community
drop point for
injured wildlife for
rehab and provide
limited
rehabilitation

Serve as community
drop point for
injured wildlife for
rehab and provide
limited
rehabilitation

Explore visitor
recycling options at
SNCO

Implement
recycling options at
SNCO for visitors

In 2013 identify
carbon reduction
strategies to reduce
SNCO footprint

[ ] = project contingent for additional funding or volunteer resources
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The Nature Center is a valued and credible member of the community

Strategy

Use broad public
outreach efforts
to build
awareness of the
Center

implementation of
Facebook page,
implement if
feasible

‘ 2010 2011 2012
Host websites, Host and improve | Evaluate interactive
evaluate and websites (main, and dynamic
implement website rocket, optic, and elements for main
changes evaluate staff website
resource needs
Evaluate

Conduct Spring
Solar Festival

Evaluate annually
and conduct if
feasible

Evaluate annually
and conduct if
feasible

Evaluate current
process for
distributing

welcome packets to
new residents

Implement process
changes for
distributing

welcome packets

Evaluate program,
make changes if
feasible

Continue attending
Star Parties and
Rocket Launches;
evaluate attendance
annually

Continue attending
Star Parties and
Rocket Launches;
evaluate attendance

annually

Continue attending
Star Parties and
Rocket Launches;
evaluate attendance

annually

[ ] = project contingent for additional funding or volunteer resources
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The Nature Center is a valued and credible member of the community

Strategy

Host free events
that connect
people to the

Center

Offer free science
lectures

Evaluate and
continue if
appropriate

Evaluate and
continue if
appropriate

Host Open House at
Obs and NC
annually

Host Open House at
Obs and NC
annually

Host Open House at
Obs and NC
annually

Host Rotary Club
annually

Host Sunriver
Chamber event each
year

Host Bend Chamber
event each year

Annually integrate
Nature Center
activities into

existing community

events

Host NASA speaker

Engage
community
members directly
in Center
operations

Introduce
individuals to
volunteer leadership
roles within the
organization

Continue including
SNCO in local
advertising about
volunteer
opportunities
(Bulletin, COEC)

Expand coverage
about volunteer
opportunities

[ ] = project contingent for additional funding or volunteer resources
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Engage 2012
community I EE—————————————

members directly
in Center
operations

Distribute Distribute Distribute
fall/summer fall/summer fall/summer
schedules schedules schedules
throughout throughout throughout
community community community
Distribute Distribute Distribute
event/program event/program event/program

information to Tern
customers on a
monthly basis

information to Tern
customers on a
monthly basis

information to Tern
customers on a
monthly basis

[ ] = project contingent for additional funding or volunteer resources
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SNCO has a stable and growing base of financial support

Strategy

Strengthen
overall
fundraising
program

Implement Building

Continue to build

Fundraising FR capacity as
Capacity Plan outlined in BFCP incorporate capital
(BFCP) fundraising goals to
the overall plan for
Refer to Plan for
( details) (Phase 2)

Develop long term
fundraising plan,

Develop marketing
plan to promote
outreach to our
target audiences
(incorporate into
comprehensive
Marketing Plan)

Fund and
Implement
Marketing Plan for
Target Audience

Identify and
implement
preliminary changes
to current
promotional
materials as defined
in BFC Plan

Identify
Development Staff
requirements and
develop position
description

Hire develop staff
person

If feasible,
implement capital
campaign to support
Phase 1 capital
improvements
(Detail steps in
BFCP to achieve

Identify Purpose
and timeline for a
capital campaign to
support Phase 2

this task)

[ ] = project contingent for additional funding or volunteer resources
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SNCO has a stable and growing base of financial support

Strategy

Grow support
from individuals
and businesses

Establish active
Fundraising
Committee

(Refer to BFCP)

Board implement
donor thank you
program of personal
phone calls

Evaluate ways to
improve current
membership
program, including
membership benefits
and when
memberships expire

Implement changes
to the membership
program

Conduct annual
membership drive,
remain member of

Association of

Science Technology
Centers

Publish quarterly
newsletter for
members and

distribute at
outreach events

Publish quarterly
newsletter for
members and

distribute at
outreach events

Publish quarterly
newsletter for
members and

distribute at
outreach events

Develop and
implement a
comprehensive
Marketing Plan

Continue
implementation of
marketing strategies

[ ] = project contingent for additional funding or volunteer resources
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SNCO has a stable and growing base of financial support

Strategy

Submit grants for
special projects
and capacity
building

Apply for 3 —5 year

grant for Nature
Deficit Disorder

Apply for a grant to
support the public
recycling project

Apply for a grant
for the 2012 - 2013
university
partnership program
If necessary

Secure grant
funding in support
of improvements at
Second Tern, Pozzi
and NC (not
buildings)

Apply for a grant
for carbon footprint
project

Conduct research on
foundations with
giving priorities that
match SNCO
programs

[ ] = project contingent for additional funding or volunteer resources
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SNCO has a stable and growing base of financial support

Strategy

Finalize rocketry | Expand product line

Sell program- web page on web

related
equipment and
materials

Secure funding and
purchase a point-of-
sale system

POS installed and
operative

Evaluate retail
program to
determine if
continue and if
Store Manager
needed

[ ] = project contingent for additional funding or volunteer resources
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Capable, committed people lead and support the organization

2010 2011 2012

Recruit board
members and

Expand board
structure to engage

ranges

: new people
other governing Peop
volunteers
Begin
implementation of
expanded structure
Establish broader
Board Development
Committee
Board Development
Committee
establishes training
protocol for board
and committees
Conti ¢ Establish training Implement the
q on Ilnue cc)l protocol for each protocol
€Vveiop an position
encourage
leadership and
excellence Develop a strategy Implement the Update salary
among staff o fund s_ala_\ry strategy information,
increases within pay complete a

comprehensive
wage survey

Annually conduct
mid-year and year-
end reviews for year
round employees

Update position
descriptions

Provide an annual
review for all
permanent seasonals

Provide an annual
review for all
permanent
seasonals

Provide an annual
review for all
permanent
seasonals

[ ] = project contingent for additional funding or volunteer resources
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STIITICM 2010 | 2011 | 2012

develop and ' ) _
encourage Annually provide Annually provide Annually provide

leadership and t wo way t wo way t wo way
excellence review for seasonals | review for seasonals | review for seasonals
among staff

[ ] = project contingent for additional funding or volunteer resources



Sunriver Nature Center and Observatory
Strategic Plan

Page 24
March 16, 2010

Capable, committed people lead and support the organization

Strategy

Engage, support,
and recognize
volunteers who
support the
Center

Continue volunteer
program

Continue volunteer
program

Continue volunteer
program

Identify new
volunteer needs,
create duty position
descriptions to meet
needs, announce
needs

Continue annual
volunteer
recognition picnic
and National
Volunteer Week
celebration

Continue annual
volunteer
recognition picnic
and National
Volunteer Week
celebration

Continue annual
volunteer
recognition picnic
and National
Volunteer Week
celebration

Continue volunteer
recognition program
on a quarterly basis

Explore ways to
expand recognition

Continue volunteer
recognition
program on a
quarterly basis

Expand recognition
of volunteers

Continue volunteer
recognition program

Create duty
description for
current volunteers

Develop position
description for
volunteer
coordinator

Hire volunteer
coordinator

Implement
volunteer training
program

Explore
intern/Americorps
program options

[ ] = project contingent for additional funding or volunteer resources
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SNCOOGs operations are smoot h,
Strategy ‘ 2010 2011 2012

Invdest in facilitties Create Capital
tar:] egwpmen Campaign

2l Bl EE Committee
long-term
effectiveness

Implement capital Complete Phase | Complete
campaign to support | Capital Campaign construction on
and begin Phase |

Phase 1 capital
improvements

(Refer to BFCP)

construction

Develop long-term
facilities Master
Plan for NC, Tern
and Pozzi buildings
to support the needs
of programs and
operations
(remaining Phases)

Finalize draft
improvement plan
and investment
schedule

Begin to set aside
annual funds as
identified by
Reserve Plan

Complete outside
storage area on
north side of OBS

(funded)

Conduct feasibility
study of covering
the amphitheater

[ ] = project contingent for additional funding or volunteer resources

ef f
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Strategy
Annually evaluate Evaluate current Implement changes

. Manag_e the computer needs | information systems
Information to determine if
SYEES 1 adequate or changes

SUpRei needed

programs and

operations

[ ] = project contingent for additional funding or volunteer resources
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SNCO6s operations are smoot h,
Strategy
. Review and Review and Review and
Manage finances approve annual approve annual approve annual
o S budget budget budget
programs and
operations
Active Finance Active Finance Active Finance
Committee meets Committee meets Committee meets
monthly to review monthly to review | monthly to review
financials and financials and financials and
address other address other address other
financial business financial business financial business
Review and
improve financial
reports to make
them better tools for
financial
stewardship
(Identify Admin
cost/dept)
Review and update | Review and update Complete a
. Develop and strategic plan strategic plan comprehensive
implement plans Long Range Plan
that prowde relying on outside
direction and facilitator
follow-through
Develop annual Develop annual Develop annual
work plans to work plans to work plans to
support work support work support work
identified in identified in identified in
strategic plan strategic plan strategic plan

[ ] = project contingent for additional funding or volunteer resources



